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A look back at the last year
from our Chairperson
When writing my Chair’s Report in April 2021, I did not
expect to be echoing the sentiments, concerns and issues
we were facing then. It is hard to believe that these things
were with us for a second year and still present a major
challenge to the NHS in North Wales.
Over the past two years the COVID-19 pandemic has
affected and influenced everything the North Wales
Community Health Council (NWCHC) has done, planned
or tried to do. The continuation of home working for our
staff, the restrictions that prevented our members to visit
NHS premises, the difficulties in ensuring safety for patients
Jackie Allen
and our members when engaging with them, as well as
periodic self-isolation for members and staff as one by one we succumbed to the
virus are just some of the obstacles we have faced in trying to fulfil our aims and
objectives for the year.
Our Chief Officer and staff, despite the problems presented by COVID-19 and its
restrictions, have worked diligently to ensure that the concerns and issues raised
by patients and the public were dealt with speedily and professionally.
NWCHC members remain positive in their approach to their volunteering role
- responding to the challenges and accepting to some extent that using virtual
technology has become part of the ‘new normal’.
As we enter our final year as the Community Health Council it is, perhaps, time
to reflect. Over the years NWCHC has commented on and, when appropriate,
challenged numerous service change proposals on behalf of patients and the
wider community. We have delivered a service to the community we can be
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proud of and have provided our community with a professional and competent advocacy service, our volunteer members
have worked diligently to engage with patients in NHS settings.
The work we have done, and will continue to do until our abolition on 31st March 2023, is thanks to the long-term
commitment, support and diligence of our members - but without the invaluable support of the Chief Officer and his staff,
NWCHC would not have flourished to become what it is today.
I take this opportunity to thank the members for all their contributions this year, the Chief Officer, the senior management
team and all the staff in North Wales for continuing to support CHC members, as well as dealing competently and
professionally with all current day problems.
I would also like to thank my Vice Chair, Andy Burgen for his continued help and assistance through some difficult and
challenging times.
As we head for major change, becoming the “Citizens Voice Body”, we are determined to make the final year of the North
Wales Community Health Council one we can look back on with satisfaction, having delivered a service for our community
with integrity, positivity and empathy. We hope that in the next few months we can influence the new direction that our
service is taking, ensuring that the Citizens Voice Body delivers a robust, strong and competent organisation, supporting,
acting for and listening to all those who need its help.
Jackie Allen
NWCHC Chair 2021-2022
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About us
Our Community Health Council (CHC) is an independent body that
reflects the views and represents the interests of people living in North
Wales in your National Health Service (NHS). We encourage and support
people to have a voice in the design, planning and delivery of NHS
services.
There are 7 CHCs in Wales. Each one is made up of local volunteer members
who live in the communities they serve, supported by a small team of paid staff.
Each CHC:
• carries out regular visits to health services to hear from people using the
service (and the people providing care) to influence the changes that can make
a big difference
• reaches out more widely to people within local communities to provide
information, and to gather views and experiences of NHS services. We use what
we hear to check how services are performing overall and to make sure the
NHS takes action to make things better where this is needed
• gets involved with health service managers and decision makers when they are
thinking about making changes to the way services are delivered so that people
and communities have their say from the start
• provides a complaints advocacy service that is free, independent and
confidential to help people to raise their concerns about NHS care and
treatment.
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Our vision
People in North Wales know that they can share their views of the NHS
easily and recognise that doing so can have a real influence on the shape
of healthcare services.
People understand and value the role played by CHCs in supporting them
to be heard and in representing the collective interests of patients and
the public.

Our approach to equality
To help us deliver our priorities, we developed a separate equality,
diversity and human rights plan. We integrated this with our Annual
Operational Plan for the 2021 – 2022 financial year. When delivering the
actions listed in both plans, we identified the equality objectives below.
You can find out more about our equality actions in 2021-2022 in our
EDHR Annual Report, a copy of which is available on request.
• We will work with others to find better ways to hear from everyone, including
those who are in the most vulnerable situations and those whose voice might
not otherwise be heard.
• We will adapt our approaches to reach those whose care is delivered out of
hospital and develop our resources and advocacy services to ensure that they
are widely accessible, available and relevant.
•W
 e will develop our plans with the public and with our partners, so that they focus
on the things that matter most and have the best chance of making a difference.
6
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• Our membership must reflect the diversity of the communities they represent
and support. We will monitor our membership and develop targeted and
more inclusive ways of recruiting new members so that we become more
representative.
• We will build on our existing partnerships and forge new ones where working
together increases our chances of making a difference.

Our approach to the Welsh Language
• Every person who receives or uses the NWCHC’s services can do so through the
medium of Welsh or English, according to their personal choice.
• We encourage others to use and promote the Welsh language in the health
sector. We are committed to treating everyone who comes into contact with us,
with dignity and respect.
• All correspondence is accessible and in the language of choice which is
demonstrated in our annual monitoring report to the Welsh Language
Commissioner, a copy of which is available on request.
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Our year at a glance
•w
 e heard from 1328 people about their views
and experiences of NHS care
•w
 e worked with 42 community representatives and
groups
•w
 e provided information on a wide range of NHS matters
to 642 people and groups through our enquiries service and
attendance at virtual events and meetings
•w
 e provided support to 595 people who wanted to raise a
concern about NHS services through our complaints’ advocacy
service
•w
 e opened 275 new cases to support people to raise concerns through
the NHS concerns process
•w
 e closed 281 cases once the concern had been resolved or the complaints
process had finished
•w
 e supported 53 people to take their concern to the Public Service Ombudsman for
Wales
•w
 e looked at the way NHS services were changing as the NHS looked to recover from the
impact of the coronavirus pandemic
•w
 e continued to develop the way we worked so that we could hear from and make our services
available to as many people as possible
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Our ways of working
The way in which we organise ourselves to carry out our activities is set
out in regulations passed by the Senedd/Welsh Parliament.
The activities we carry out are co-ordinated and overseen by our Conwy,
Denbighshire, Flintshire, Gwynedd, Wrexham and Ynys Môn local committees.
These committees make up our Full Council. We also have an Executive
Committee, which is ultimately responsible for what we do and how we do it.
Day to day operational management is the responsibility of our Chief Officer,
Geoff Ryall-Harvey.
We are one of 7 CHCs in Wales. All CHCs are overseen by the Board of
Community Health Councils in Wales.
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The Board of Community Health Councils sets national standards for all CHC activities and monitors and manages our
performance against these standards.
The standards set out what level of service you can expect from our CHC as we carry out our activities on your behalf – see
Appendix 6.
The coronavirus pandemic that reached Wales in early 2020 and continued throughout 2021 meant that our plans and
priorities for 2021-2022 needed to change.
We are very grateful to our volunteer members and staff for their continued flexibility and creativity in identifying,
introducing and adapting to different ways of working as all of us continue to live with the impact of the coronavirus
pandemic.
They have done whatever they can so that people could continue to share their views and experiences in a range of different
ways – and so that those views and experiences could inform and influence how the NHS recovers from the pandemic.
We continued to develop the new ways of working which we identified last year. We kept these under regular review in light
of changing COVID-19 guidance and the wishes of our staff and members.
• Providing IT equipment to enable staff to work from home effectively;
• Following Display Screen Equipment (DSE) self-assessments, we provided staff with equipment such as chairs, desks so as
to support home working;
• TEAMS (virtual conferencing application) – for both internal and external meetings
• Zoom (virtual conferencing application) – used for meetings, presentations, patient engagement
• Simultaneous translation available for all public meetings / patient engagement events held over Zoom
• Remote interviews for vacant positions via either Teams or Zoom
• Regular well-being chats with staff
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• Rota for staff to enable socially distanced and safe office working if required
• Weekly ‘coffee breaks’ for staff social interaction
• On-line surveys
• On-line safe space engagement events
• On-line training for both staff and members
• On-line attendance at networking groups and events
• Questionnaires at vaccination centres
• Increase in social media presence
• Postal elections for Full Council and Local Committee Chairs and Vice-Chairs
• Remote access to telephone messages from the office
• Video Conferencing suites in both offices
• CHC offices reconfigured to ensure social distancing
• Teleconferencing for meetings
Our website also contains more information about our activities. If you would like
to meet with us to discuss our activities or to share your views and experiences of
health services in North Wales, please let us know.
You can share your views and experiences with us through any of the ways
outlined on page 2 of this report.
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Our volunteer membership
Our volunteer members are all local people who give their time for free.
On 31 March 2022 we had 46 volunteer members who were able to carry
out our activities and take part in our CHC’s decision making. We had 26
vacancies.
Half of our voting membership is appointed by the Welsh Government,
a quarter is nominated by the 6 Voluntary Service Councils in North
Wales, namely: Community and Voluntary Support Conwy (CVSC);
Flintshire Local Voluntary Council (FLVC); Mantell Gwynedd; Association
of Voluntary Organisations in Wrexham (AVOW); and Medrwn Môn. The
remaining quarter are nominated by the 6 local authorities in the region.
We also had 15 co-opted members who we recruit directly from local
communities.
If you are interested in becoming a volunteer member,
please contact us by using the details shown on
page two of this report.
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How we have made a difference: working locally
As a result of the COVID-19 pandemic our plans and priorities for 20212022 remained flexible.
We did this so that we were able to respond quickly to the things people were
concerned about in our communities and to the way our local NHS services were
delivered and how they were impacted by coronavirus. As with every year, our
main priority has been to give patients and the public a strong voice.
As for all CHCs, the COVID-19 pandemic has changed our work patterns and
the issues we are dealing with but there are many longstanding and underlying
issues in relation to Betsi Cadwaladr University Health Board (BCUHB)
performance that continue to concern the North Wales Community Health Council.
There was widespread concern about the removal of the Welsh Government
Special Measures placed on BCUHB in relation to Mental Health services in the
region. Later during the year, we saw the emergence of the detailed
requirements of Targeted Intervention by Welsh Government.
BCUHB has performed extremely well on the COVID vaccination
programme. There have been some minor administrative and logistical
problems, but these were resolved quickly when they were pointed
out. We have received many plaudits about the BCUHB vaccination
programme and NWCHC believes that the success of the programme did
much to raise public confidence in BCUHB.
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Engaging with, and informing people and communities about their NHS and influencing how local NHS services
responded to the pandemic
The following are some examples of the many issues that we have been actively involved in during the year.
Mental Health services
During the reporting period the long-awaited Holden Report (2013) was released to the public. This was received by the
NWCHC’s Executive Committee in January 2022 together with the HIW report (released on 23 December 2021) setting out
concerns relating to BCUHB mental health services in respect of:
- Governance
- Quality of Management & Leadership
- Ward environment
- Record-keeping
- Patient safety, and
- Relationships between staff and senior managers
It is recognised that these issues have formed a substantial element of every external report into BCUHB mental health
services in North Wales over the past ten years;
- Doyle Report – March 2022
-H
 olden Report completed in 2013 (specifically about the Hergest Unit) and released in 2021
- Flynn & Eley Report - 2015
- Ockenden 1 & 2 (2014 & 2018)
- HASCAS report (2018)
- Psychological Therapies Report (2020)
14
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For all these reports there were assurances that “lessons had been learned” and
recommendations had been signed off. Reassurances were given to successive
Health Ministers by BCUHB Chief Executives and Acting Chief Executives. Similar
reassurances were also given to both the Senedd’s Public Accounts and the Health
and Social Care Committees.
NWCHC wrote to the Health Minister and gave evidence to the Public Accounts
Committee to say that the NWCHC had no confidence in these reassurances
and that the many action plans resulting from these various reviews had never
been fully actioned. This includes the issue of the “toxic mix” of patients in the
Ablett Unit and elsewhere in North Wales. The ‘toxic mix’ (now referred to as
“cohorting”) was highlighted in the Holden Report in 2013.
Whilst we have seen strong efforts to address the problems from the new
BCUHB mental health management team, we remain concerned that there is
no institutional memory of the external reports listed above and that, in the
past, action plans have been shelved without actions being undertaken and that
promised changes have not been delivered over the past nine years. As a result,
Mental Health remains to be one of our key priorities for our work.
BCUHB have produced a four-stage plan to address the problems highlighted by
the Doyle Report and the Holden Report (9 years apart but many of the same
issues reported). Initially the intention was to move ahead with proposals as
soon as possible. NWCHC has suggested that as some of the proposals constitute
major service change, the Service Change protocol agreed between NWCHC
and BCUHB needs to be followed. There should be widespread engagement,
as well as Equality and Health Inequalities Impact Assessments. This has been
accepted and NWCHC has offered to assist in the engagement phase. One of our
concerns is that some of the proposals have been tried before and failed (such as
transporting patients around North Wales) – this takes us back to the issue of a
lack of organisational memory. We feel that this adds to the need for a substantial
engagement exercise to avoid the problems that a lack of engagement caused
15
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in the past for example in relation to BCUHB’s vascular changes and, earlier, for the proposed closure of Women’s and
Children’s Services at Ysbyty Glan Clwyd.
NWCHC believes that the recent publication of the Holden Report from 2013 and the opportunity to compare it with the
HIW Report of 2021 and the recent Doyle report highlights the lack of progress for nearly a decade. We now consider
it essential to have an urgent and comprehensive picture of where BCUHB is today in relation to the quality of its mental
health care delivery. This should tie in with the Targeted Intervention under which BCUHB has been placed by Welsh
Government that has followed on from Special Measures.
Speech and Language Therapy (SaLT) Services
From the Autumn 2021, NWCHC worked in partnership with BCUHB to host a series of events with a view to gathering views
from patients, relatives and other stakeholders of the SaLT service. The ‘safe space’ events were held at locations across the
6 counties of North Wales; some were also held remotely via Zoom, with simultaneous translation provided. A total of 14
sessions were held. In March, NWCHC formally released its report about people’s experiences of SaLT services in the region.
The report highlighted a range of issues. Most of those wanting to speak to us about their SaLT experiences were parents
of children using the service – principally about delays in accessing the speech and language therapy service. We heard
that following the first UK-wide lockdown beginning on 23rd March 2020, sessions for children almost completely ceased
until September 2020. For much of this period there was little or no contact between families and Speech and Language
Therapists. Later some received services by video conference but some parents told us that services only appeared to
restart post-September 2020 because parents were persistent in calling for services to their children to start again.’
Many parents told us that they felt their children had lost services at a crucial stage in their development and that this was
compounded by the absence of interaction with other children due to home schooling. Some parents felt that their children
had lost all progress made in previous months and that the effect upon their child’s development had been devastating.
Parents acknowledged that the pandemic had presented everyone, including SaLT, with extreme challenges and that it had
been necessary to redeploy staff to deal with vaccinations and care for sick patients in hospital. However, they also felt
that more could have been done to continue contact with children using the service, albeit in a limited way, using video
conferencing and digital technology.
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Staffing levels and recruitment difficulties within SaLT, both before and during the
pandemic, have been a major challenge to providing the service. We believe that
it is because of this hiatus in child speech therapy, that most of our contact was
with parents of those children.
Those who took part, provided us with positive feedback about our events:
• I feel it went really well and I was confident to speak as I can be a bit
overwhelmed in crowds so don’t always speak out, I found it a great
opportunity to put my views forward.
• Thank you so much for today, it was really helpful to be able to tell you about
my experiences with SaLT in a safe environment. I’m sorry I got upset, it’s a
very painful and emotive topic at the moment. The journey to help and support
definitely feels very lonely at times and being able to share the frustrations and
difficulties has helped me to feel less isolated, that my voice is heard and that
services might change for the better, not only to the benefit of my child but
other young people out there who are struggling.
• Honestly, I feel that it was a cathartic experience speaking to you. I found you
both easy to speak to and I did indeed feel that I was in a “safe space”.
• Very useful session. This session was an opportunity to communicate freely.
I felt heard, and this is so important. Hopefully parents also feel heard if
contributing to other sessions. I felt it was an easy way to give a lot of
information, for you to collate from all and feedback instead of one phone call
after another.

COVID-19
Coronavirus
Vaccine

A copy of our report can be found here
https://northwaleschc.nhs.wales/files/SaLT-engagement-nwchc-finalreport-eng-pdf/
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Following the publication of our report we received the following feedback from Gareth Evans, BCUHB Acting Executive
Director of Therapies and Health Science
“Thank you for your time and commitment in producing the report. I do think it is an important piece of work. Getting
clinical teams to read and gain learning from patient stories is extremely valuable, although not always easy for them, but I
am committed to using the approach further to improve services.
Primary Care
There is considerable local concern about access to some of our regions GPs. Patients have reported difficulties in reaching
their practices by telephone and some have told us they find it is impossible to get through at 8.00am to make an
appointment; some have also told us that they ring day after day without success. We are seeing applications for service
change from GP practices as partners take the opportunity to retire or scale down their commitment post-pandemic. We
continue to share feedback of patients experiences with Practice Managers and BCUHB, stressing the importance of patient
engagement and communication with patients on a continuous basis. This has had some positive results with patient
engagement groups being established in some practices and with focussed patient engagement exercises being undertaken
in others.
Vascular Services
The report from the Royal College of Surgeons (RCS) has been completed and was released during the year (it is in the
public domain as NWCHC requested). NWCHC had expected the RCS report to be critical of the implementation of the
service remodelling in 2019 and the report echoed many of the concerns highlighted in NWCHC’s Safe Space report. This
was expected, but it was extremely disappointing to hear of the lack of progress made by the BCUHB’s Vascular Task and
Finish Group over the past year. The Royal College has listed nine urgent recommendations to address patient safety risks
and the NWCHC has requested assurances from BCUHB that these will be implemented with a timescale for each of them.
NWCHC’s contributions to the BCUHB Vascular Task and Finish Group have been formally recognised by the Chair of BCUHB,
‘I acknowledge and welcome the commitment of the North Wales Community Health Council in speaking on behalf of the
population of North Wales, and your contribution to the work of the BCUHB Vascular Task and Finish Group.’
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The issues NWCHC have been particularly concerned about are:
- vascular bed capacity and associated nursing resources
-o
 n-call arrangements for Multidisciplinary review at ‘spoke sites’ and
timeliness of reviews
- return of ‘spoke services’ wherever possible
-c
 urrent lack of an effective diabetic foot pathway and need to establish a
foot Multidisciplinary Team at each site
-c
 larification of admission arrangements at ‘spoke sites’ - with diabetic foot
sepsis to be treated locally whenever possible
- lack of clarity on pathways
- need to strengthen clinical governance arrangements at all sites
-e
 stablishing strong clinical leadership and effective team working across the
vascular service.
In March 2022, the NWCHC was informed of a vascular ‘Never Event’ and that the
Liverpool Vascular Centre had advised that vascular on-call arrangements in North
Wales are wholly inadequate.
Following an emergency BCUHB Board meeting and meetings with the Health
Minister and NHS Wales Chief Executive, it was agreed that there be a period
when North Wales patients above a certain level of complexity go to Liverpool
rather than be treated in North Wales. This is a measure the NWCHC requested
at the time of the publication of the Royal College of Surgeons report on Vascular
Services in order to protect patients until the safety recommendations had been
complied with.
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Because of capacity issues in Liverpool there is a risk that this could increase waiting times for some North Wales patients.
This is, of course, an urgent service change but the NWCHC has requested that it come through Services Planning
Committee and that those patients referred to Liverpool receive enhanced support in terms of transport and, subsequently,
rehabilitation care. We also would like to see relatives assisted to visit (transport & overnight stays). We will continue to
monitor the situation during the year ahead.
Patient Engagement
Patient engagement has been undertaken through a combination of socially distanced face to face events and virtual events
including remote meetings and social media. Our major commitment has been the Speech and Language Therapy Safe
Space events.
North Wales CHC - Social Media Presence
CHC Twitter page
• The number of accounts following and interacting with the NWCHC Twitter page was 1552.
• 82 bilingual Tweets were posted between 1 April 2021 and 31 March 2022, which were regularly re-tweeted and therefore
reached a far wider audience than just our followers.
• The number of times a NWCHC tweet was delivered to a Twitter account’s timeline (referred to as ‘impressions) was 44.5k
impressions.
CHC Facebook page
• NWCHC had 509 Facebook followers who regularly liked and shared CHC posts and comments.
CHC Instagram Account
• NWCHC had 135 Instagram followers currently who regularly like NWCHC posts and stories.
• 30 bilingual posts were posted between 1 April 2021 and 31 March 2022.
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NWCHC engagement events attended and hosted by NWCHC

Date

Date

Event

Event

01/04/2021

Sarah Atherton, MP

25/05/2021

Practice Manager Pen y Bont Surgery

12/04/2021

Chirk Surgery Practice Manager

26/05/2021

Llangollen Practice Manager

20/04/2021

Full Council Presentation by Jo Whitehead BCUHB
Chief Executive

11/06/2021

Rachel Robinson, Director of Public Health Shropshire

21/04/2021

Deaf Community - feedback on mental health
services

15/06/2021

Commissioning and Planning Manager BCUHB East Queensferry Medical Practice Engagement

23/04/2021

North Wales Conservative MPs

16/06/2021

Special Full Council Meeting - Redevelopment of the
Ablett Unit

27/04/2021

TGP Cymru - engagement

17/06/2021

Presentation to U3A Bangor

29/04/2021

FLC, BCUHB & Practice Manager - Queensferry
Medical Practice

22/06/2021

Practice Manager Pen y Bont Surgery

10/05/2021

Healthier Wales - Advancing Equality and Staff
Wellbeing EDHR Session

24/06/2021

St Martins Parish Council, Shropshire Public Health
and Chirk GP Practice - St Martins Branch Surgery
closure application

11/05/2021

Race Equality - Fair Care EDHR Session

29/06/2021

BCUHB Engagement Practitioners Network

12/05/2021

‘A little bit of banter’ session Equality Week

05/07/2021

BCUHB - SaLT engagement events

13/05/2021

Autism and Me - A Day in My Life - EDHR Session

08/07/2021

Rhun Ap Iorwerth MS

14/05/2021

NHS Wales - Collective Voices - EDHR Session

13/07/2021

19/05/2021

Virginia Crosby, MP

Chirk Surgery Practice Manager - St Martins Branch
Surgery

25/05/2021

Cyd-Bwllgor Canolbarth Cymru / Mid Wales Joint
Committee

15/07/2021

BCUHB - SaLT engagement events
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Event

19/07/2021

Wrexham County Council Scrutiny Committee

07/09/2021

SaLT Engagement Event – Porthmadog

27/07/2021

Together Creating Communities (TCC) - Plas Madoc
branch closure

21/09/2021

Meeting with GP, Practice Manager and Complainant
– Y Bala

03/08/2021

BCUHB -engagement

29/09/2021

SaLT Engagement Event - Connah's Quay

05/08/2021

BCUHB - SaLT engagement events

01/10/2021

SaLT Engagement Event - Wrexham

06/08/2021

Chirk Surgery Practice Manager - St Martins Branch
Surgery

07/10/2021

SaLT Engagement Event - Colwyn Bay

10/08/2021

Llangollen GP Practice Manager

11/10/2021

SaLT Engagement Event - Zoom

10/08/2021

MHLD Management

12/10/21

Question Time – Llanfairfechan, Plas Menai Surgery

11/08/2021

Visit - Catering Services & Ward Kitchens

15/10/21

SaLT Engagement Event - Betws y Coed

11/08/2021

BCUHB - SaLT engagement events

18/10/21

Mid Wales Joint Committee

11/08/2021

Member of the public - Queensferry Medical Practice

20/10/21

SaLT Engagement Event - Zoom

12/08/2021

Visit - Catering Services & Ward Kitchens

21/10/21

BCUHB - Re-Ablement Unit

16/08/2021

Visit - Catering Services & Ward Kitchens

05/11/21

SaLT Engagement Event – Zoom

20/08/2021

Visit - Catering Services & Ward Kitchens

10/11/21

SaLT Engagement Event - Zoom

25/08/2021

Visit - Catering Services & Ward Kitchens

09/11/21

SaLT Engagement Event - Wrexham

11/11/21

SaLT Engagement Event - Denbigh

17/11/21

SaLT Engagement Event - Flint

06/09/2021

SaLT Engagement Event - Amlwch
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Event

At the time of writing, NWCHC is making plans to have a
presence at the following events during 2022 - 2023:
19 May

Bite Sized Health and Wellbeing session - Town Hall,
Holyhead

Shaping the future of Health and Social Care in
Denbigh

30 May –
04 June

Eisteddfod yr Urdd - Kilford Farm, Denbigh

26/01/21

BCUHB - stroke rehabilitation beds Central Area

09 – 10
August

Sioe Môn Show - Mona Showground

27/01/22

Holyhead Integrated Health and Social Care Centre
Project

18 August

Sioe Dinbych a Fflint / Denbigh and Flint Show

08/03/2022

North Wales Conservative MPs – Westminster

24 August

Sioe Sir Meirion / Meirioneth County Show – Rhug
Estate

22/03/22

Gogledd Cymru Versus Arthritis Event

Glyndwr University Fresher’s Fair

24/03/22

Holyhead Integrated Health and Social Care Centre
Project Meeting

September
TBC

Bangor University Fresher’s Fair

31/03/22

Meeting with the Minister for Health and Social
Services and the Deputy Minister for Mental Health
and Wellbeing

September
TBC
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Media and Interviews
• 12/07/2021 – the Leader: “Patients claim it takes days to get through to GP to
book appointments.” [NWCHC quoted]
• 03/08/2021 – the Leader: “Petition launched to stop second attempt to close
village GP surgery.” [NWCHC quoted]
• 07/08/2021 - the Leader “Around 120 people turned up in rain to protest
planned closure of Gresford’s GP surgery” [NWCHC quoted]
• 18/08/2021 – the Leader: “Calls for opinions on speech and language therapy
in North Wales”
• 18/08/2021 – North Wales Pioneer: “Call for views on speech and language
services in North Wales.”
• 3/09/2021 – BBC News: “GP appointments in Wales: People facing crisis, says
watchdog.”
• 01/10/2021 – the Leader “Health Chief has his say on GP and dentists waiting
times for HMP Berwyn inmates” [NWCHC quoted]
• 18/11/2021 – BBC Wales Today lunchtime news: “The release of the Holden
Report on Mental Health Services at the Hergest Unit, Ysbyty Gwynedd.”
• 14/12/2021 – BBC Drive Time: “Omicron” [Chief Officer interviewed]
• 24/01/2022 – BBC Radio Wales: “Unvaccinated NHS Staff” [Chief Officer
interviewed]
• 25/02/2022 – BBC News: “Betsi Health Board - Damning reports after patients’
deaths.” [Chief Officer interviewed]
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• 07/03/2022 – Daily Post: “Crisis talks call amid ‘serious concern’ over deaths of two North Wales patients.” [Chief Officer
interviewed]
• 12/03/2022 – the Leader: “North Wales MPs and Community Health Council talk health board” [NWCHC quoted]
• 17/03/2022 – BBC News: “NHS: Ex-health board member wants vascular unit to shut” [Chief Officer interviewed]
• 29/03/2022 – BBC News: “Speech therapy: Covid had ‘devastating’ effect on children” [Chief Officer interviewed]
Press Releases
The following press releases were produced by NWCHC during the year and shared with a wide range of stakeholders,
including the press and media, Local Authorities, Town and Community Councils, County Voluntary Services Councils,
Members of Parliament and the Senedd and voluntary organisations.
• 11/08/2021 – “Health Watchdog asks people to discuss Speech and Language Therapy Services”
• 14/02/2022 – “Health Watchdog reacts to report on North Wales Vascular Services”
• 18/03/2022 – “Health Watchdog Reacts to Plans on North Wales Vascular Services”
• 29/03/2022 – “Health Watchdog highlights Covid impact on children’s experiences of Speech and Language Therapy
Services”
Formal Consultations
The NWCHC must be consulted about new health service changes, or changes to current health services. During the year
NWCHC responded to a number of national “health related” consultations. This has enabled us to communicate on a formal
basis with statutory and voluntary organisations.
The NWCHC considered and gave responses to the following consultations
• Medicines & Healthcare products Regulatory Agency (MHRA): “MHRA Patient Involvement Strategy” (01/11/2021)
• BCUHB: “BCUHB Living Healthier Staying Well – refresh”
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• Welsh Government: Implementation of the Regulation and Inspection of Social
Care (Wales) Act 2016 (258/02/2022)
Monitoring and scrutinising NHS performance changes in local NHS
services
Changes in local NHS services
Throughout 2021-2022 the BCUHB made, or planned to make, some significant
changes to some of its services. There were also a number of temporary changes
in response to the Covid-19 pandemic.
NWCHC was appraised of and consulted on various NHS service changes from
local to regional proposals. Some of the changes to services were brought to our
attention by our stakeholders.
Our involvement in these proposals was to ensure that the public and patients’
views were at the heart of the changes and that the impact on the service user
would be as positive as possible.
There have been several urgent temporary closures of Minor Injury Units due to
staff illness.
Additionally, NWCHC also continued to receive GP service change applications –
branch surgery closures and relocations. During the year we received notification
of 40 service changes in North Wales.
We were involved in the proposals and plans concerning:
• Application by Alyn Family Doctors to close its branch surgery at Gresford
• Application by Chirk Health Centre to close its branch surgery at St Martins
• Application by Llangollen Health Centre to close its branch surgery at Plas
Madoc
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• Termination of GMS contract by Hillcrest GP Practice – transferred to BCUHB managed practice
• Temporary closure of Borras Park Surgery
• Application by Bryn Darland Surgery to open new branch surgery in Brymbo
• Merger of Llys Meddyg and Gyffin GP Practices
• Application by Queensferry Medical Centre to relocate premises
• Termination of GMS contract by Rhoslan Surgery
• Termination of GMS contract by Tywyn Health Centre – transferred to BCUHB managed practice
• Temporary closure of branch surgery at Bodedern
• Temporary closures and opening hours at MIU Ysbyty Alltwen
• Temporary closures and opening hours at MIU Ysbyty Bryn Beryl
• Temporary closures and opening hours at MIU Ysbyty Penrhos Stanley
• Temporary closures and opening hours at MIU Ysbyty Llandudno
• Temporary closures and opening hours at MIU Ysbyty Denbigh
• Temporary closures and opening hours at MIU Ysbyty Mold
• Temporary closure of MIU at Ysbyty Dolgellau
• Ysbyty Tywyn MIU remains closed since the beginning of the pandemic
• Helyg Day Hospital – re-provision of services
• Hwb Eifionydd – closure of dispensary at Criccieth and Porthmadog BCUHB managed practices
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Enquiries and complaints advocacy
There are times when we all need help to speak up about concerns/complaints if
we feel let down by our local health services. It can be difficult to know who or
where to turn to or what to do. We may not always feel confident about getting
in touch with the local health board or hospital; know who to contact, the right
questions to ask, or what exactly we want to say or how to say it.
Our Independent Advocacy Service can help raise those concerns/complaints
through its role in providing a free, independent, confidential, non-legal, clientled service. We can help patients or their representative in making a complaint
under the NHS Complaints Procedure.
Our Advocacy staff are well-trained and committed to the central principles of
independence, confidentiality, best interests and empowerment. All services are
conducted in a friendly and professional manner, the end aim being to resolve
issues satisfactorily, but also encouraging the health board to learn from the
experiences shared and improving their services.
The number of formal complaints relating to NHS services and received by
NWCHC fell at the start of the pandemic, but returned to pre-COVID levels during
the course of the 2 years that followed. There has been a substantial rise in “calls
to action” where clients do not want to formally complain but want something to
happen urgently. These have included issues such as;
• Access to appointments (including GP, Outpatients and Dentistry)
• Availability of medicines prescribed
• Cancelled procedures
• Care Pathways – lack of communication between departments
• Cataract surgery
• Clinical practice
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• Communication with carers/relatives by hospital staff to explain treatment
• Community Mental Health Services
• COVID-19 Vaccinations and testing
• Delays in pain relief management
• Dentistry services
• Emergency Departments – delays, treatment and discharge
• End of life care – visiting patient
• Flu vaccination
• GP access for face-to-face appointments
• Issues with e-consult in primary care
• Mental Health Services
• Maternity Services
• Ophthalmology services
• Process for discharging patients from hospital
• Provision of CBT/DBT therapies in BCUHB. Delayed diagnosis
• Vascular Services
• Visiting relatives in hospitals
• Waiting times
• WAST – ambulance waiting times

29

<

Previous Contents

Next

<

North Wales Community Health Council Annual Report 2021-2022

01
A look back
at last year

02
About us

03

04

Our vision
Our year at
Our approach a glance
to equality

05
Our ways
of working

06

07

Our volunteer How we made
membership a difference:
working
locally

08

09

How we made Working with
a difference: others
working
nationally

10
Our plans for
2022-2023

11

12

How can you Appendix 1
get your voice Financial
heard or get statement
involved

13
Appendix 2
Declarations
of interest

14

15

16

Appendix 3
Appendix 4
Appendix 5
Our volunteer External
CHC staff
members
representation

17
Appendix 6
Our national
standards

How we have made a difference: working nationally
Working together, the Board and CHCs highlight issues that do or will
impact on people’s experiences across Wales. We draw on our local
knowledge so that the people who make big decisions about our NHS
nationally understand and respond to the things that matter most in local
communities across Wales.
During the year, our CHC members and staff haven’t been able to speak to people
on a face to face basis as much as they usually would in NHS hospitals or clinics.
Neither have they been able to mingle with people in our communities and at
local events as often as they would of liked.
So, we worked together with the Board and other CHCs so that people from
across the whole of Wales were able to share their views and experiences of NHS
care with us by completing a national survey
https://boardchc.nhs.wales/site-assets/share-your-feedback/
CHCs also worked together to share with the Board what they were hearing from
people in their local communities.
The Board and CHCs met with the Welsh Government each week to talk
about the things people were saying across Wales about their NHS
services – so that this informed the Government’s own thinking
and actions.
The Board of CHCs produced some national reports on our behalf.
These shared more widely what people across Wales were saying
about some important matters
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Working with others
During the year we worked closely together as a CHC movement. This
meant we were able to quickly identify and share with others what:
• was working well in local communities and could be extended to other parts
of Wales
• wasn’t working well and needed to be done better
• people want from their local NHS services moving forward.
We met regularly with Healthcare Inspectorate Wales (HIW) throughout the year.
We shared information about what we were hearing from people and what we
were planning to do next. We quickly passed on any information we had about
clinical and patient safety concerns so HIW could take action where needed.
We worked with community representatives and groups in our area:
• Association of Voluntary Organisations Wrexham (AVOW)
• Betsi Cadwaladr University Health Board (BCUHB)
• Conwy Voluntary Services Council (CVSC)
• Denbighshire Voluntary Services Council (DVSC)
• Deaf community in relation to mental health services
• Flintshire Over 50s Group
• Flintshire Voluntary Services Council (FVSC)
• Gogledd Cymru versus Arthritis
• GP Practice Managers
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• Local Authorities
• Local Medical Council (LMC)
• Mantell Gwynedd
• Medrwn Môn
• Members of Parliament
• Members of the Senedd
• North Wales Advocacy Network
• Public Health Shropshire
• St Martins Parish Council
• TCC (Together Creating Communities) Wales
• TGP Cymru
• Town and Community Councils
• Welsh Ambulance Services Trust (WAST)
We worked with schools in relation to our Speech and Language Therapy events.
Our press release was shared with all our stakeholders including all 417 of
schools across North Wales, a number of the schools sent a text message to
parents about our events.
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Our plans for 2022-2023
2022-2023 will be the last year our CHC works on behalf of people and
communities in North Wales.
From 1 April 2023 a new Citizen Voice Body for Health and Social Care in Wales will
take over responsibility for reflecting the views and representing the interests of
people in their health and social care services.
In this our final year we will continue to look into the things that we hear from people
about local NHS services. We will reflect the views and experiences of people in our
communities, and we will represent their interests when we work with the NHS locally
and nationally.
This is so that NHS plans and priorities as it continues to work to recover from the
impact of the coronavirus pandemic responds to the things that matter most to the
people who live in our communities.
Some of the things we will focus on include:
• COVID-19 (impact on NHS services and patient experience, vaccination
programme, recovery and reinstating services, health service staffing)
NWCHC to seek BCUHB assurances that these issues will be addressed
• Health and Well-being of NWCHC staff (agile working)
• Referral to Treatment Times (RTT)
• Targeted Intervention Framework BCUHB
•M
 ental Health services (with particular focus on continued engagement on areas
identified during our Safe Spaces events – for example CAHMS, Learning Disabilities)
•S
 peech and Language Therapy services (with particular focus on continued
engagement on areas identified during our Safe Spaces events)
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• Seek the views and experiences of health service users through use of our Safe
Space model (by video conference at the time of writing March 2021)
• Vascular Services including Diabetic Foot Pathway
• Primary Care (with particular focus on GP and dental services)
• Care and Services delivered in Emergency Departments
• Welsh Ambulance Service Trust (WAST)
• Ophthalmology Services (in particular cataract treatment)
• Community Hospitals and Minor Injury Units (to keep a watching brief on
service provision and use)
• Delayed Transfers of Care
• Out of Hours Service and roll out of 111 scheme
• North Wales Medical School
• Development of Health and Social Care provision (e.g., hubs –Holyhead/
Denbigh/ Wrexham initiatives)
• Transition to the Citizen Voice Body
• Regional Treatment Centres
• BCUHB Digital Strategy
• Equality, Diversity and Human Rights considerations
• Welsh Language considerations
A copy of our full Annual Plan for 2022-23 can be found on our website at
https://northwaleschc.nhs.wales/what-we-have-to-say/report-library/
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How can you get your voice heard or get involved
We want to hear from you about your views and experiences of NHS
services. You can contact us using any of the details included at the end
of this plan. You can also tell us if you would like us to include you on our
distribution list for surveys and updates.
If you are part of a group or organisation and would like to work with us on any
of our activities, we would love to hear from you.
We are also happy to hear from any groups who have a story to share about any
aspect of NHS services. We publish a calendar of meetings on our website so
that you can see when and how we will be discussing key issues affecting NHS
services.
Our committee meetings are held in public so you are welcome to join us.
Please let us know if you would like to receive a set of committee papers in
advance.
We publish themed and quarterly monitoring reports on our website. We also
strive to publish a newsletter 3 times a year.

And…we are always looking for new members!
The vast majority of our work is undertaken by local volunteers who have an
interest in helping their communities to have a say in how their NHS is designed
and delivered.
If you could spare some time over 3-5 days a month please get in touch.
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Appendix 1 Financial statement
This financial statement records the budget and expenditure for the period 1 April 2021 to 31 March 2022.
We receive our funding from the Welsh Government, through the Board of Community Health Councils in Wales.
We reported an underspend of £27,319.01 at the end of the financial year 2021-2022.
Fixed Costs

Overview

Staff salaries
Office
expenses
Accommodation
costs
Total (Fixed)

Expenditure
to 31 March

Annual
Budget

Variation

£635,988.00

£610,252.43

£25,735.57

£4,882.00

£4,095.61

£786.39

£55,833.00

£56,580.66

-£747.66

£696,703.00

£670,928.87

£25,774.30

Annual
Budget
Travel and
associated
expenses
Office
expenses
Accommodation
costs
Total (Variable)

Expenditure
to 31 March

£774,390.00

£721,335.99

£53,054.01

Budget
adjustment
agreed by the
CHC Board

-£25,735.00

0.00

-£25,735.00

£748,655.00

£721,335.99

£27,319.01

Variation

£49,300.00

£9,315.39

£39,984.61

£23,867.00

£23,738.88

£128.12

£4,520.00

£17,352.85

-£12,832.85

77,687.00

50,407.12

27,279.88
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Variation

Total
(fixed and
variable)

Total

Variable costs

Expenditure
to 31 March
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Appendix 2 Declarations of interest
Executive Committee members’ directorships of companies or positions in other organisations likely, or possibly, seeking to
do business with the NHS are published in this Annual Report to Welsh Ministers.
This is required under Regulation 25 of the Community Health Councils (Constitution, Membership and Procedures)(Wales)
Regulations 2010 (as amended in 2015 and 2020).
Position held in CHC

Directorship

Other positions of authority

Jackie Allen

Chair

Director of Severn Dee Travel

Chair - Chirk Hospital Circle of Friends

Andy Burgen

Vice Chair

Director Bwyd Da Mon

Member BMA UK Consultants Committee
Member BMA Welsh Council
Member BMA Steering Group for Quality
Outcomes in Oral & Maxillofacial Surgery.
Member MRC Academy Stakeholder
Reference Group
Public Governor of Liverpool Heart and
Chest Hospital NHS Foundation Trust
Volunteer Macmillan Cancer Support
Trustee Carers Trust/Crossroads Care
North Wales
Lay Representative within Health
Education and Improvement Wales
(HEIW)

Joy Baker

Chair, Conwy local committee

None

None

Liz Liddall

Vice Chair, Conwy local committee

None

Chair of Board of Trustees RASASC

Gordon Hughes

Vice Chair, Denbighshire local
committee

None

None
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Other positions of authority

Stella Howard

Chair, Flintshire local committee

None

Governor Walton Centre

Linda Harper

Vice Chair, Flintshire local committee

None

None

Michael Lloyd-Jones

Chair, Gwynedd local committee

None

None

Paul Rowlinson

Vice Chair, Gwynedd local committee

Director, Ynni Ogwen Cyf

Part-Ownership Ynni Ogwen Cyf
Board Member Abbey Road Centre
Member of Cyngor Gwynedd
Member of Wales Book Council
Trustee Bangor Street Pastors
Member of the Board of Mantell Gwynedd

Frank Hemmings

Chair, Wrexham local committee

None

County Borough Councillor

Celia Hayward

Vice Chair, Wrexham local committee

None

Watkin Property Ventures Limited
South Denbighshire Community
Partnership

Aaron Osborne-Taylor

Chair, Ynys Môn local committee

Coalo Ltd (formerly Lampton
Facilities Maintenance 360 Ltd),
Non-executive Director

None

Richard Bladon

Vice Chair, Ynys Môn local committee

Director in Richard Bladon &
Associates Ltd

IOSH Chair North Wales
IEMA Chair North Wales
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Appendix 3 Our volunteer members during 2021-2022
Position held in CHC

Locality

Name

Position held in CHC

Locality

Myfanwy Baines

Public Appointment

Conwy

Eva Edwards

Public Appointment

Denbighshire

Joy Baker

Public Appointment

Conwy

Derek Holmes

Third Sector
Appointment

Denbighshire

Frank Bradfield

LA Appointment

Conwy

Gordon Hughes

Third Sector

Denbighshire

Philip Capper

LA Appointment

Conwy

Morfudd Jones

Co-opted

Denbighshire

Melanie Davies

Co-opted

Conwy

Angela Marshall

Public Appointment

Denbighshire

Carina Edwards

Co-opted

Conwy

Neil Taylor

Co-opted

Denbighshire

Liz Liddall

Third Sector
Appointment

Conwy

Mike Theaker

Co-opted

Denbighshire

Sian Ramessur

Third Sector
Appointment

Conwy

Cheryl Williams

Public Appointment

Denbighshire

Hilary Randall

Third Sector
Appointment

Conwy

Gill Williams

Public Appointment

Denbighshire

John Roberts

LA appointment

Conwy

Emrys Wynne

LA Appointment

Denbighshire

Roger Williams

Public Appointment

Conwy

Michael Boyle

Public Appointment

Flintshire

Karen Bellis

LA Appointment

Denbighshire

Dianne Gill

Public Appointment

Flintshire

Kelly Benton

Third Sector
Appointment
(Resigned in Year)

Denbighshire

Daniel Gould

Co-opted (Resigned
in Year)

Flintshire

Linda Harper

Public Appointment

Flintshire

North Wales Community Health Council Annual Report 2021-2022

39

<

Previous Contents

Next

<

Name

02
About us

03

04

Our vision
Our year at
Our approach a glance
to equality

Name

05
Our ways
of working

06

07

Our volunteer How we made
membership a difference:
working
locally

Position held in CHC

08

09

How we made Working with
a difference: others
working
nationally

Locality

10
Our plans for
2022-2023

11

12

13

How can you Appendix 1
get your voice Financial
heard or get statement
involved

Name

Appendix 2
Declarations
of interest

14

15

16

Appendix 3
Appendix 4
Appendix 5
Our volunteer External
CHC staff
members
representation

Position held in CHC

Locality

Stella Howard

Third Sector
Appointment

Flintshire

Menna Williams

Third Sector
Appointment

Gwynedd

Gladys Healey

LA Appointment

Flintshire

Vera Wilson

Co-opted

Gwynedd

Russell Jackson

Public Appointment
(Resigned in Year)

Flintshire

Jackie Allen

Third Sector
Appointment

Wrexham

Rita Jones

Third Sector
Appointment

Flintshire

Sandra Baughan

Wrexham

David Mackie

LA Appointment

Flintshire

Third Sector
Appointment
(Resigned in Year)

Dorothy Griffith

Co-opted

Wrexham

Dave Wisinger

LA Appointment
(Resigned in Year)

Flintshire

Celia Hayward

Public Appointment

Wrexham

Adrian Drake-Lee

Third Sector
Appointment

Gwynedd

Frank Hemmings

LA Appointment

Wrexham

Vicki Harvey

Public Appointment

Gwynedd

Gwenfair Jones

LA Appointment
(Resigned in Year)

Wrexham

John Jones

Co-opted

Gwynedd

Adrian Leslie

Third Sector Member

Wrexham

Mair Jones

Co-opted

Gwynedd

Peter Rendle

Co-opted

Wrexham

Dewi Wyn Jones

LA Appointment

Gwynedd

Niki Tabern-Price

Public Appointment

Wrexham

Michael Lloyd Jones

Public Appointment

Gwynedd

Jayne Thomas

Public Appointment
(Resigned in Year)

Wrexham

Linda Kinani

Public Appointment

Gwynedd

Richard Bladon

Ynys Môn

Paul Rowlinson

LA Appointment

Gwynedd

Third Sector
Appointment

Andy Burgen

Public Appointment

Ynys Môn

Mark Thornton

Co-opted

17
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Our national
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Gwynedd
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Locality

Deborah Chafer

Co-opted (Resigned
in Year)

Ynys Môn

Jon Chorlton

Public Appointment
(No further term of
office sought)

Ynys Môn

Sadie Francis

Third Sector
Appointment

Ynys Môn

Brace Griffiths

Co-opted

Ynys Môn

Glyn Haynes

LA Appointment

Ynys Môn

Trefor Lloyd Hughes LA Appointment

Ynys Môn

Val Monaghan

Public Appointment

Ynys Môn

Aaron
Osborne-Taylor

Public Appointment

Ynys Môn

Christopher Phillips

Co-opted

Ynys Môn

Dylan Rees

LA Appointment

Ynys Môn
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Appendix 4 External representation 2021-2022
CHC representative

Committee/group

CHC representative

BCUHB 111 Implementation
Board

Jackie Allen, WLC

BCUHB Stakeholder Reference
Group

Jackie Allen

BCUHB Anti-Microbial Steering
Group (West)

Adrian Drake-Lee, GLC

BCUHB Strategic Cleanliness
Group

Stella Howard, FLC

BCUHB Board Meeting

Jackie Allen, WLC; Andy
Burgen YMLC
Jackie Allen, WLC

Carol Williams, Deputy Chief
Officer

BCUHB Chair to Chair Meeting

BCUHB Strategic Improving
Nutrition Catering and Hydration
Standards Group (INCHS)

BCUHB EDHR Strategic Forum

Linda Harper, FLC

BCUHB Strategic Infection
Prevention

Jackie Allen, WLC

BCUHB EDHR Stakeholder Group

Linda Harper, FLC

BCUHB Infection Prevention Sub
Group

Linda Harper, FLC

Jackie Allen, WLC

BCUHB Strategy and Planning
Equality Scrutiny Group

BCUHB Llandudno Hospital
Stakeholder Group

Andy Burgen, YMLC

Hilary Randall, CLC

BCUHB Strategy, Partnerships and
Population Health Committee

BCUHB Patient and Carer
Experience Group

Jackie Allen, WLC

BCUHB Stroke Services
Stakeholder Group

Andy Burgen, YMLC or Sian
Ramessur, CLC

BCUHB Neurosciences Board

Sian Ramessur, CLC

BCUHB Vascular Implementation
Task and Finish Group

Richard Bladon, YMLC and
Adrian Drake Lee, GLC

BCUHB North East Wales Cancer
Patient Forum

Michael Boyle, FLC

Conwy Voluntary Services Council
Liaison Group

Liz Liddall, CLC

BCUHB North West Wales Cancer
Patient Forum

Vera Wilson, GLC

Mid-Wales Joint Committee for
Health and Social Services

Joy Baker, CLC

BCUHB Quality Safety and
Experience Committee

Andy Burgen, YMLC; Jackie
Allen

The Walton Centre Infection
Prevention Committee

Stella Howard, FLC

BCUHB Redevelopment of YGC

Jackie Allen, WLC

The Walton Centre Stakeholder
Governors

Stella Howard, FLC
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Appendix 5 Our staff
Our volunteer members are supported in their work by a small team of CHC staff.
Team
Geoff Ryall-Harvey

Deputy Chief Officer

Carol Williams

Business Manager

Sue Irlam

Monitoring and Scrutiny
Officer

Rebeca Hughes
Cerys Jones

Administrative team

Jill Scupham

Complaints Advocates

Emily Bowen
Ross Duffield (part year)
Eleri Ellis
Debra Jones
Bethan Perkins
Rachel Valentine

Advocacy Office Manager

Allison Hughes
Debbie Postle

Advocacy Support Officers

Lucy Barker
Bev Davies

North Wales Community Health Council Annual Report 2021-2022

43

<

Previous Contents

Next

<

Chief Officer

02

03

About us

04

Our vision
Our year at
Our approach a glance
to equality

Our national
standards

05
Our ways
of working

1

07

08

09

How we made Working with
a difference: others
working
nationally

10

11

Our plans for
2022-2023

12

How can you Appendix 1
get your voice Financial
heard or get statement
involved

13
Appendix 2
Declarations
of interest

14

15

16

17

Appendix 3
Appendix 4
Appendix 5
Our volunteer External
CHC staff
members
representation

Appendix 6
Our national
standards

4

3
CHC activities and
services meet the
needs of and are
accessible to all

2

06

Our volunteer How we made
membership a difference:
working
locally

CHC activities are
open, transparent
and inclusive

CHCs work
effectively
with others to
safeguard and
promote the
welfare of people
who use NHS
services

CHCs act in the
interests of the
public and
patients in Wales

CHC activities
are properly
led, resources
and supported

CHCs evaluate
the impact of
their actions and
apply the
learning to future
activities

CHCs plan and carry out
their activities in a way
that maintains their
independence and
demonstrates their
accountability to
the communities
they serve

CHCs share the
results of their
activities in a
balanced and
timely way

6

CHCs strengthen
the voice of
patients and the
public by
working
together and
with others

7
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